WheSSHRrCharge?
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A Shert sunvey.

Please: takera fiew mements to)jet down
SHEKt answWers: to) thEse gUESTIoNS:

Wit dOES YeUIFSUPENNERUERTEXPECLHIONI
theseardN I erdERtorderIS/HER] G192

WhatideESYOUIRIIBEAFEXPECHIOMNES
SUPENNENdENtINICIUERLOIdONLSHO17

EOYoUIRhoarE sUpERtendenEteamy Wl
disagreEmEentsHiaveouClSEVEU alo:
AWhorcontrelsiwvihanz

New/shareyeurranswernrswithra neighor

Policy
Governance

EMpPeWER YolrBoard - terGoverm
Clear Away the Haze ...
EreeryoursUpeEnntendent Lo Vanage

... Order ter Achieve What's Best fox iKids

The Bus; Driver...or the Bus?

s \WilliamrREsplERyAColUmpralyouiaNargE
distrct innara new SUpeintendent

u Therevelving deor:

m —REplacing the ous
driverron an agingy,
WoeNRIGUESChoeINEUS

m REsphEr/sipreferied *

SelUtion: " ENe the ous!

Boarnds Lead
WhersiinrChange?

Supenntendentsyltead

ljeday/ s Objectives

n \\hat 15 Policy, GOVEnaNnce?

n iy Policy GeVEaNCE?

n Implementing PG i euik district
u Clanify reles

u SEtgozls
u For resulis




Good Boand Membersi\Want. ..

m 0] e 2 VeICE for thellr constituents
w0 contributerthelrtalentsiand enenay;
m 0 take part in the entenprise

= 0y make a difference forkids

Board! Members Want torlLead

[KEy guestion:
SoW/ANVHerdeNVENEaE?:

Fo)lloWAL o)
life A elNSHeN AU tHERNYNEINIS HIeN 619
O thErSUPERNENEENT?

.Jnfetherwordsy..
What am I, a petted pIant? - superntendent

Geed Supernntendents\Want:

m Arclearidea Gt thENBard STEXPECalIONS
u Afiieerhand te do thentjel

m Qe eSS, theryeardiasiawhele

u Faiis ebjEctverevaluation

5 BASEW 0Nl CiSHiCH PEOmanCE
= Nodrven 1y persenality;

Good Boandr VIEmBERS Den th\Aant:::

m 110 BE &) rUhBErR stampr.. . Lo berelevant
m 0} Micromanage e getin theway,

m ol only give the appEarance
Gif accountllity,

= 110 Waste theilr time 4\

Superintendent Cencems

“Boards ane [essHikely tortakerrespensilityAior
theirrewnyensandimereikely e ucoeyou
asedien chitearthey Ve HEVERCommunicated:

BoardimMEMBERSWHGE:

=V akehings heppERN WItheU e ina e
KAEYWIEAGE/EXPENENCE

s VatchrthingsS HEppERt thERESENTAmE
5 Wonderwhat happened* then 219 giess me

10/

Ge0d Superntendents Doenft Want

m [herhoeard running therschooels
= EVEnsirendlyAmeddiingrstunhelpiol
m Vondaysmeninorguartesacking
= -Herersthow dihavenmadertiiat decisiony.:
= 101 have: tordorthe boeard's, jeh e them
= HEY HaveErenouaren e plaie




Supenntendents Want te Lead

Accondinoftorapproximately 9 et 10
SUPErntendents and prncipals; eiving
admiNSHaters el enEr altenemMyAteN U
therschoeelsiwhilesheldingrthem
accountablerforgetingresultstwould e
anpefifectiveneay toNmprieyveleadershipin
therpublic schools:

= RlBlic Agenda (2003 SUVeEY)
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Principles el Pelicy Geveriance

. Beard Represents: OWners;
. Beardl speaks \W/eneVeIce, o notiat all

- Histtherduty ot the heard s arlbody o
ProtectIiS staliFfiemtheoard asindividualss

SnstructVieNVrttenrRolicyzVallues

nstruct e stafffexcept the
SUPERRtERdEnt

> Ends differentiated firomrivieansy (What
result; fiorwhom, at What cost)

Iihe Beard’s Job Under PG

m Ensure therdisthct wWorkshy providing:

5 [Lkage DEWEEN thE CraaNIZAtioNIS
‘GUIENS ENd OPEALONS,

s\VHEER PelCIES communicatngValUES
(endimstrtictions) e the sUperntentent:

u ASSliace, on behalif o OWhHENS that the
organizationfachievestwhaizshouldand
averdstthatwhichisiUnaceEptale

Why: Policy, GoVEMARCE?

Intersecting area
a source of
friction about

Governance who's leading...
- who’s in charge

Leadership

PG attempts to
address the
overlap as part of
a larger concept
of leadership

A
/ X

\Management)

\

Principles oif Pelicy Goveance

DefinerEnds positively (achieve)
DEfinerVieansr negatvely (aveid)
Progressively Set EXpectations
Briead/genEralfioaioW/SPECC
IVIay2 ChianOErSPECITicity at any/ time
- EValUateronly: against crteranwiitien
Interpaelicy,

\What the Beard’s Jobiis, Not

m Digestionr ol detailed stafifrepoeits
) ClVig assistance tortherstiali
n After=the-fact* approvelfof staiifefferts




Wihat the Jehiisi Net Beand o Superntendent

The board!s job is not that m Either-or [eadershipicles

o e bebkle-headidoe]l’ u POWErregarded as  Zenossunm

nodding happily akout = Continuuim betweenroles

WOrK that others conceive = Boundary subject to) negotiation

andiplan; then i Y

bring to the & = £ e
MEEtng or approvealfenly, ré ' Authority
aiteritiswiapped uprand h = A Superintendent

tied with' a fancy rbhon. Authority

Beard and: SUperntendent Empoewering the Board

=i Bothzandiieadership roles = Primary, lLinkage with|Owners
u PoVeris complementay/simulianeous w PrmeRAEeCUSIon ENdS toNaerAChiEVed
m Clanity etWeEn COEXISLING BIES u Olitcomes= Fer\Whom= At \What Cost

= Explicitly definedl boundary, m ClaiyWhat st Unaccepialble
u NEestediSELS O EXPECTationsi—\Valles

Board Authority n VIEEtnOs arnerfor Board BUSiness
= Notier Staiif BUsinessH(E: gk Show &ell)

Board-Delegafed Authority u [DECISIBNS alout tie: Futtrer=Not therPast
g n [nitialFAutherity = Not EinalFAUth oKLy,

L

Ereeing Up the Supenntendent Implementing Pelicy, Gevernance

= Clarification) of Roles n [HowW We: et here
m DElegationi el AUtherity, s \Whatweverdone
w Ereedomieiracion=  Within Rarameiers »\What Welre et done
= - AnyiReasenableNterpretaone
s EvaliatienrBasedionly on \WiittenrRPolicy: ;
% PresciibelEnds, Limit Means = Alternatives
m Boandl Seli-Discipline m Results
» NG GUEsSING OI'SEconE @essing

m/lessens learned




Conditiens Preceding PG

n [Leadershipireles: Whorsiin charge?
s Board comcerns

) SUPERRMENCENTCONCENS

n SUpEeNRtendenttevaluaten ‘\\\%

el
o

Deciding ter User PG

n Boeard must understandithermedel
u Committee wWork; Reading; Study,

m Staffimust understandithe model
uYearslong hoandidiscussion/stali

u Deliberations: & DECISION
= PUBlicicommitment; Resolltion

m OrEntateRr&IaInNg
u \Workshop (AASA/ASpPEN! Group)

‘Elipping the Switcht '

m Eormal cEremony = publicicommithent

u PUblic/stelifniermed
u Change expectations - hoardibusiness;
s Edlicates ROIES; Procedure

u \Veetingsichangeradically,
U RullRyezids e nlelel = lilicle) 2 plsEtile)s
u Agendaritem: “1s this beard husiness?”
u Consent agenda for superntendent BUSINESS

Initial Interest in the Moedel

= Spring 2001, - NSBA Boekstore
u SchepIIBeard teadErship 2000
m Reading
u Passedibookiancund
u Shiared reactions
u Discussed pessibilities

n Incuatien pened

Prepaing el Adepl PG

m 3IProducts:
Policy; Linkage; AssuinoPERGRManCE

n Reading: Aticles = Booksi— RPamphlets

u Policy Development (Worikestudy)

u Means (GR, B/SR} EL)— using  templates:
w Annual Agenda—w/ Linkage Meetings
u Endsi(E) = frem scrateh

= Consulian Vs SeliFhelD

1St Year oif PG implementation

n [inkage — With-ewners!

u VIGRILGKING = terassuie PEfoIMEnCE™

u Policy = reviewW pelicies
2002200 e £004-2005 |
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Adop- E-2/NCLB E-3&4 E-5&6
tion Linkage Linkage Linkage




1t Year of PG Implementation

Lessons Learned

m Discipling m Vleetings

n EValuation n Strategic Plan
n lVeniterng m BUDOEt

n Linkage m EXIStInGI Policy/

1t Year of PG Implementation

VieRitenng

n DElEgation W/e menitenng s andication
= \WAtE PEfeMance Chtera ntor pelicy,
m SERMEEA/EGUERCY CINMORILOHRT
s ltermal/ExtennaliREPOIS; Direct InSpECtion
n Boardimakesijudoments about data
s \Were preschibed Endsiaciieved 2 Crieria?
s\VerelVieanspwithinpimitaliensZ Criena
s DoNe needito refinerpolicy/crierar

1%t Year of PG Implementation

Board (Seli=)Evaluatien

u RegularseliFevallation eI meEtngs
(retaungrthe duty = ot the chiair)

u IS therboeard ellewinofthermoedel?

u Aremectingstdedicatedrtorboant Woerkior
arewe still doeinpf stafifWerk?

= Annualsel=evaliation

1st Year of PG Implementation

Board (Seli=)Discipline

2 Hezifefs zlpeh e RIS T liseldlinEel, (22151 celifar)El, zlle)
g elsaelgeel Sl i i Seoa) Sys e
Gene Royer - Schiool Boarnd leadership2000)

n DECIdE greUp EXPECIALIONS aldeuit:
s Attendancer=ndivicbialFauthomLy
s VEEH NG Prepaiaticn="Conici e INLErEst:
m EVEI/one ENferces
s Notjust Beand Chiail
u [individugl espoensibility;

1t Year of PG Implementation
SUpenntendent Evallaven

n Behavior/styleschecklist sy acetmulation
CityagmenLs CRImMBRILCHNONERBILS
OUGHOUL HEN/EaN:

m REPEIisNet 0eedenough

u EVallate aoainst watierniciieliainpelicy
(EndsandiExecutive Limitatiens)

u [0 WhiaExtent 0 GESSHEr Grga/ilZa 10/
5 ACHIEVEWHALIS Lo EraChIEVEd?
5 AVeldWhattis terheravoeidedr

m Anyreasenableintenpretaton”

1st Year of PG Implementation

Endsi & Linkage

ENHOSIEGUERL G/EI0GUENGIEANES SHOUIGIE:
WL 1E dLale, FlgE YY) s Szl
John Canver

m [ApUiEareund preselecied topIe

u FOCUSEd noLandem

m OWHENS = not JUSt CUStOmMENS

n Validaterownerimpui by deliverating




©)dE

m [RAWIERRSTAT;

u RECEIVE stalifieponts
u Appreverstaiioeri

m Agenderprepiayistaiis
adihechtemstadded
yoard

Q@ Whal'S geIig ene”

1t Year of PG Implementation

Boad VIeetings: Beard BUsiness

INEwz

u [kaWithFewnerst

u VGO PEONMANCE

1 \Worlcon)gozlfel deliey

u ACERdaprep By board
Ielicysraddedisy
stalif(CoNSEnt*agENH )

@ \What'sHmportant?*

o “How! didhwe do?”
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1t Year of PG Implementation

BUdoet

u BoardiprieNitiZzEs SpERdInGNRFENCSTPGIICIES
s Herermeddlingren el el eWHErshipNs 6k
u Veanscriteraim Exec Limitations pelicies
= DELt—FEund Balance=Spendmafbimitations
u FrEes UprStperntendent terplanbudaet
5 Neeasy =the pullicexpectisimeddling

u Boardietains controlfhy meniterng
ireguently against pelicy criteria

Alternatives

1st Year of PG Implementation

Strategjc Plan

n raditienalistrategiciplan
) Primany/Aiecus ORrmeans: Rlans & Rrogiams
u [Lessiemphasision Ends

m Strategic planningichanoes

= BegndietamsismellNcrhitical) pant
Ends = Executivelimitation poelicies

= SUPErRLENCdENt UELS tENEST: Sifategjes that
must meet chtera established impolicy,

= Boardl contrels threughrpelicy/meniterng

1t Year of PG Implementation

Existing Pelicy: Manual

= DetailedidirecuVes/ulesi(E05 peliCIES)
u Vieansianerprescribedinrareat detall
= eyt expressedNValUES LENTIS

s Hand-efittor SUperntendent::
5 ARyRGrNeE pPrEsCHBEd IRERCNS
5 Anyinng notpreschibediniVIEans

m SUpt may modiiys delete; add astneeded
= Boardl approvalVviarconsentiagendal

Cost - Time

Iimer(incremeniial s policy. 191itz)
m Learning & Preparation - 1y +
u \VieansiPelicies = 2 days =+
s Ends Policies - 1 day/ +
n Implementanen = 1Vir




Cost - Meney/.

NGnEey,
=12002/3 - $8,900 (iraining)

200374 - $6, 700} (Linkage)
s otal e implementation: $15,600

u120042/5)-1$7,000 (Policy Review)
u Total to date - $22,600

Conclusion

= [lheschool heardineeds tor e
hendstenralhBlitsemeErthings, and
hends ofifalboliothers:

u [Ihe selution to’ that paradextis e se
aller e kNEWAWHENNG dORWAICH:

Conclusion
n \Whois i Chiarge?

u For oardiolisiness: Therheard istin
charge, and must de thENWonks

u Eorallfether BUsiness: e
SUpEnntendent NS ther show: &
IStaccoUiallENeIFSanE?

mAsHioRWinrRaspley/sianegl ey,

u OUrheard andistperntendent have
CheSEN| o Spend el time fixinofuieous
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Results: 2001-2005

m Test sconesyhave risen steadily,
s = Stateraverage — all'subjects; all grades
n Vew AYR at allfgrade |evels

m rend= Continbeus ImpreVeEmEent
= Ecy/ASUCCESS A primeAEvel
s \iddIeNevelfexcelsi=1Et/2nd
u Concerns:  Secondany; AChIEVEMERE gan

u Clarnity at the tep == FocUSES attention

Conclusion

Hew/AVhershould the Beand Eea0?

m Jihel ISt @uiestiontshiotld e \Wh P
Answer: only the SUperintendent

= e 279 Question should be:.. How?
AnswWer:enly threughrPelicy

QUEstions?

Referencermatenalsimay berfoundiat
http://www.carvergovernance.com/pubs.htm
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