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Agenda

Sequence
What
Who
When

1
Welcome, Introductions, Identify
Bob
4:15 pm

 
Topics of Interest
 
 

2
Discussion of Topic#1
Bob
4:20 pm

3
Topic #2
Connie
~5-10 min each

4
etc.
Bob & Connie
 

5
Wrap-up
Bob
5:10 pm

Roundtable Topics for Discussion:

 

Priority
Topic
1. How does the School Board conduct linkages, over time, that are meaningful to its work? How do you translate owner input into Ends?

2. Linkage techniques that work. Is community wide linkage workable?

3. How to move staff and community into policy governance operations?

4. How does Ends monitoring data convince the School Board that progress is being made? By whom? Is it reasonable?

5. How do you determine reasonable progress by the CEO?

6. How to transition effectively from traditional to policy governance?

7. How do you move a board into policy governance? Steps involved. Is 100% buy-in necessary?  How to deal with < 100%?

8. How does a School Board prepare for new members and govern itself to prevent maverick and destructive behavior?

9. Dealing with outside forces (media, special interest groups) not understanding the model.

10. Role of strategic planning to achieve the Ends.

11. How does a School Board self monitor in a political climate?  How does it drive self-improvement?
12. Difficult board elections…running for re-election and remaining true to Policy Governance.

13. How do bonds and levies get handled by a policy governance board?

1. How does the School Board conduct linkages, over time, that are meaningful to its work? How do you translate owner input into Ends?
· Set up rotating schedules of which groups we work with.

· Light supper, before board meeting, up to 15-17 people.

· Invitees:  Small business…classified staff…association leaders…PTA council…alumni…students…elem ed parents

· 90-minute session…same four questions:  What do you think of our Ends policies…what can you do to help us achieve…what are the obstacles…do they represent your views?

· We don't have as many participants attending as we'd like to see.

· It’s hard to keep people on topic…some come with axes to grind

· Business community is involved…chamber of commerce…2 panels: What do kids need to be able to do in the world of work…what do they need to know to be ready…math/science…flexibility/adaptable to change…work in a diverse environment

· We conducted a big survey online, to help determine budget priorities…1200 people were involved.

· Every other month we hold a linkage…focus group discussion…2-3 hours…individual invitations signed by president and superintendent, mailed to home address

· Discussion is led by the board president…board members don't talk…they listen and take notes…typed notes are rotated among board members, each adding his/her notes in a different color…at the next board meeting we debrief the notes and discuss the impact of linkage input on our Ends

· We use study circles…focus groups…same series of questions over a period of several weeks

· People want to know that they've been heard…post notes of discussion to website & email them to those who request it
· We will discuss the input we've heard at the next board meeting…including any implications for policy

2. Linkage techniques that work. Is community wide linkage workable?
· Any more?

3. How to move staff and community into policy governance operations?
· We discussed this in open session as we considered the model…by the time we adopted the staff was clued in

· We didn't make a big deal of it, just considering it our way of operating
· We brought info in to the staff in buildings during school…made a presentation…stayed for lunch hour…can't expect immediate response

· We need to allow time for staff to absorb policy governance concepts

· We refer to policy governance concepts, emphasizing the board's role of operating in the big picture…and the staff role of implementing for kids

· We've taken all the old board policies…divvied up by functional area, for departments to study and convert into purely administrative policies.

· We have decided to contract with WSSDA for review of administrative policies…administrators like the idea of the board saying ‘Here’s where we want to go, now you (staff) get us there'…

· Central office administrators are key to implementation

· Our policy governance is tied very closely in our district with 'professional learning communities' - continuous school improvement helped by shared vision/mission

· Board members are intent on listening.  Importance of link between Ends and shared vision/mission

· There is an issue in the perception of 'loss of control' by the board; it is addressed when the focus is on Ends and vision/mission

· Board members’ notion of losing control is false…even traditional boards are not much in 'control' – they just (think they have to) pretend they are
· Policy Governance allows board and superintendent to discuss important questions in a non-threatening way

· We invited others to training, including candidates, press, other boards…it had a big news impact…all positive…insulated us from problems when the majority turned over after an election
· I've been on board 9 days…I've already had 2 city council members mention Policy Governance…they called it idiotic, saying “You don't do anything!”...There is a problem when movers and shakers expect maverick or destructive behavior

· We have agreed that we can 'drill down' into any issue a majority supports going into…you just need to convince two other people…can do anything

· We issued a press release when we launched

· We decided this would be the way the board worked with the supt…we wouldn't use jargon when we talk with the public…kept our way of doing business internal…as long as our work goes on…who cares?...we had 30 administrators in with us to develop policies…it was up to them to make things happen

4. How does Ends monitoring data convince the School Board that progress is being made? By whom? Is it reasonable?
· Our Ends policy criteria are pretty clear…student achievement goals are numerically expressed, in most cases…easy to assess

· We have targets for different classes of disaggregated data…AYP…higher than state/national averages…reduced achievement gap…higher performing students' achievement…looking for reasonable progress…

· Looking for reasonable interpretations on the part of staff…in some cases our judgment may have differed from the interpretation, so our next step was to clarify by revising our words for 'next year' rather than second-guessing…in monitoring reports the CEO’s interpretations should be expressed

· We are in the second year for full-blown monitoring reporting…we are missing school-specific data along with district-wide, guidance for next year will be to provide school-specific data
· The biggest realization for me, in a fairly public process that has moved my evaluation from behind closed doors into the open…the positive thing for me is that we are modeling 'continuous school improvement' with reasonable expectations rather than 'perfect' school compliance

· There is a trust issue in discussing Ends monitoring in public

· My questions as a new board member include…how do you keep the monitoring process from consuming too much of the board's time…we need to look forward rather than backward
· As a board member, we focus on the Ends…that is the board role…we spread out Ends monitoring over time…if you're not monitoring Ends, you’re not doing the job

· How do we balance monitoring with other board duties?
· After 27 years on a board…adopting PG allowed me to spend a higher proportion of time doing what I joined a board to do…we are now out of the minutiae

· Now we're talking about student learning…debating terms like 'world class citizens'…really fun discussion…community needs to be involved in our work…

----

· Anyone hire a new superintendent while operating under policy governance?

· One of the things I (superintendent) think is important is that the board doesn't just go out and recruit…you need to have a process which includes the deputy, to keep continuity in policy governance system…

· Good question, recruiting for philosophical match with the superintendent…the search consultant needs to learn about community values before conducting the search

5. How do you determine reasonable progress by the CEO?
· Superintendent is monitored on both Ends and EL's…what about EL's?
· Our EL monitoring is a lot easier…either YES or NO (i.e., Have you been in compliance, as indicated by not doing what we told you not to do?)

· In EL monitoring report, the supt says IN COMPLIANCE, OUT OF COMPLIANCE, or IN COMPLIANCE with EXCEPTIONS

· We spend most of our time in EL monitoring…e.g. "May not fail to educate all students"

· The call as to whether the district is in compliance should be made by the board

· We want the superintendent’s opinion before deciding whether the superintendent is in compliance

· Some don't have an expectation for the board to respond to EL's…Carver would say all EL monitoring reports are pre-approved and don’t require a response
· Mercer Island has a form for EL monitoring compliance, with a summary saying 'in compliance' etc. that is voted on by the board

6. How to transition effectively from traditional to policy governance?
· I wish we had known what I know now, before we began…it takes time…thoughtful preparation of board, community, etc…lots of training/orienting required

· Every time we do monitoring or linkage, we are still educating ourselves
· Retraining is needed in a lot of areas
· We are actually using our policies…it's the next level of understanding of policy governance (the first level being creation of policies) when we use our policies

· New policy developed by Finley has also been adopted by LWSD…that policy addresses how to handle complaints from the public…our discussions of this policy took three or more meetings

· Policies need to be reviewed and revised.  We write our policies, then come back to them and say…what were we thinking?  (e.g. We initially wrote one policy to say that the superintendent "…shall not fail to prevent all kinds of harassment")
